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School Emergency Management
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What kind of teams or process do Oklahoma
schools currently have to manage day-to-day
business?

 Payroll * Activity trips
 Bloodborne pathogen issue * Discipline appeal process
 Fair Competitive Bidding * Open records request

« Sexual harassment * Asbestos management

« Complaints  Student suspension

* [IEP management * Nepotism

« Staff evaluation * Transfer requests
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Why do schools need these?



If schools have processes for these, do we
need a process for emergency management?




Possible Oklahoma School Incidents

Natural Disasters Manmade Disasters

* lliness (TB, Flu, Chicken * Accident with serious injury
Pox...) « Assault

* Earthquake - Child abuse

* Fire (building/wildfire) « Fire (building/wildfire)

* Flood  HazMat incident

* Tornado - Missing student

* Wind shear « Abduction engageok
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What Is the difference?

Emergency Procedures Emergency Management Team

» Specific to an emergency * All hazards

» Usually good for the first 10 to  * Implemented from onset of an
15 minutes of an emergency incident to the end of

| recovery

. Ma% be implemented by any - Managed by specifically
sta trained staff

» Utilized independent of  Managed in conjunction with
emergency response emergency response
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Are there possible incidents where
you may be on your own?
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Creating a school Incident Management
Team

ldentify possible team members
e Calm under stress
* Quick thinkers
 Can make a decision under stress
Flexible
Leader
Works well with others
Helpful
Brave
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Train

* Incident Command System (ICS)
« National Incident Management System (NIMS)
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National Incident Size-up & Response
Tool

Incident Incident Property/Environment
Description Contingencies Life Safety Stabilization Conservation
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Debrief after incidents

« What went well

« What did not work

 What needs changed immediately

« What else needs to be changed/improved
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Practice — Regular Meetings

Tabletop Exercises

It Is a pleasant spring day at lunchtime. One security staff
member Is In the parking lot observing traffic when he notices an
unknown adult male entering the building through an open door.
He radios to the office to inform them. Shortly thereafter, you hear
load screams and gun fire coming from the office inside the
school building. Staff and students are fleeing the building and
some of them are covered in blood and look like they are In
shock. You see the gunman leave the office and walk down the
hall away from your location, toward the classrooms.
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Monitor, Replace, Expand & Grow

Heraclitus’'s maxim, “Everything flows and nothing abides;
everything gives way and nothing stays fixed.”
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Questions
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